What’'s New in Attack Surface Analysis:
Predictions for 2026

Key Takeaways

You can’t manage what you can’t see: expand discovery to cloud, Saas, identities, and
third parties.

Shift from “vuln piles” to exposure-centric prioritization across CTEM stages.

Treat identity and SaaS as first-class parts of your attack surface, not afterthoughts.
Make progress measurable with small, repeatable wins and clear KPIs.

You probably feel this already: the surface you’'re responsible for no longer has edges. New
assets appear without tickets. A team flips on a SaaS app and suddenly sensitive data, OAuth
scopes, and public links widen your blast radius. Your scanners keep finding “stuff,” but little of it
changes what you fix next week. That’s the gap attack surface analysis has to close in
2026—seeing more, yes, but mainly acting faster on what actually matters.

Let's unpack what’s new, what’s hype, and how you can move from a list of internet-facing
assets to a reliable rhythm of risk reduction.

Why does attack surface analysis need a reset in 20267?

Because the surface isn’t just servers and subdomains anymore. It's identities, SaaS
connections, ephemeral cloud services, and suppliers’ mistakes that become your problems.
Discovery has improved—EASM tools map the outside-in view of internet-facing assets, while
exposure-management programs like CTEM nudge teams to iterate through scoped, measurable
improvements instead of boiling the ocean.

What's changed is the mix. Identities and SaaS have turned into real-time entry points.
Developers spin up short-lived services that vanish before a weekly scan. And your brand’s DNS,
TLS, and web fingerprint are tracked by adversaries as carefully as you track them internally.
Attack surface analysis has to reflect that reality: not just “what do we own,” but “what is
explorable today, exploitable now, and valuable to the attacker.”

What exactly counts as your attack surface now?

Think in four layers:

e Internet-facing layer (classic EASM):Domains, subdomains, certificates, DNS records, IPs,
web apps, APIs, exposed storage, and misconfigured services that the world can hit. This
is still the first map you need.

e Cloud layer:Externalized services, object storage, serverless endpoints, managed DBs,
container registries, and the ephemeral resources that appear for hours and disappear.
Your “surface” changes by the minute.

* |dentity & access layer:Human and non-human identities (service principals, workload
identities, APl keys), group memberships, stale privileges, and overly broad OAuth
scopes. This is the front door for most lateral movement now.

e SaaS & third-party layer:Shadow SaaS, unmanaged tenants, risky sharing links,
unmanaged apps connected via OAuth, and vendor-hosted misconfigurations that show
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up as your risk.

Treat all four layers as first-class citizens in your analysis. If you leave the bottom two for “later,”
that’s where incidents will start.
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Prediction #1: Exposure replaces “vuln count” as the north-star

A 10/10 CVSS in a dark subnet no one can reach is less urgent than a 6/10 on a public API that
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holds session tokens. 2026 programs weigh exploitability + business impact + reachability and
elevate the items that combine them. This thinking aligns with exposure-management programs
(CTEM) that scope, discover, prioritize, validate, and improve on a repeatable cadence.

What to do:

e Adopt a simple exposure formula: External reachability x ldentity blast radius x Data
sensitivity.

e Promote issues that break MFA, leak tokens, expose admin panels, or bypass network
controls.

e Demote issues buried behind controls, then schedule them rationally—don’t ignore them.

Prediction #2: Identity becomes the loudest part of the surface

Every public app, console, or CI/CD pipeline resolves to “who can do what.” In 2026, attack
surface analysis pulls identity context by default: dormant admins, inherited rights, toxic
combinations, over-permissioned service accounts, and OAuth grants you forgot existed. Expect
identity-aware prioritization to overtake raw CVE severity.

What to do:

e Inventory non-human identities and tie them to assets and privileges.

e Flag “standing admin” rights and move to JIT elevation.

e Track OAuth scopes and external app connections across SaaS—especially “read all
messages/files”-type grants.

Prediction #3: SaaS and API sprawl move front and center

By volume, more exposure now comes from SaaS misconfigurations and API behaviors than
traditional servers. Public-link sharing, open collaboration, and over-broad API tokens create
silent pathways. Your analysis should treat SaaS tenants and major business apps as internet-
adjacent surfaces with their own external footprint.

What to do:

e Include SSPM-like checks in your surface analysis: public shares, unmanaged guests,
external collaboration settings, and app-to-app connections.

e Prioritize APIs with customer data or authentication roles; test auth and rate limiting as
part of exposure review.

e Measure SaaS blast radius monthly: “How many files are publicly reachable? Which apps
can read them?”

Prediction #4: Short-lived cloud assets force “near-real-time”
discovery

Weekly crawls miss resources that live for hours. 2026 teams turn to near-continuous discovery
for cloud endpoints and objects. That isn’t about more noise; it's about catching the window
where a bucket goes public or a dev testing gateway exposes a token.

What to do:

e Tier your cadence: critical externals (domains, APIs, object storage) every few hours;
broader estates daily; deep validation weekly.
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* Keep a ledger of ephemeral assets (who, why, when created, auto-expire date).

Prediction #5: SBOM + supply chain details fold into surface
context

You'll enrich assets with SBOM/SCA data to see if a public-facing app is running packages with
known exploits. The point isn’t to panic over every CVE; it's to connect “internet-exposed” with
“actively exploitable component.”

What to do:

e Attach SBOM metadata to internet-facing services; highlight known-exploited
components.
e Confirm exploitability (is the vulnerable code path reachable?).

Prediction #6: CTEM becomes the operating model

Gartner’'s CTEM framing—scope, discover, prioritize, validate, and improve—keeps teams out of
“scan-and-file” traps and forces measurable increments. Expect security leaders to adopt CTEM
cadences per business area (payments, marketing web, customer portal) instead of monolithic
“enterprise-wide” pushes.

What to do (lightweight CTEM cycle):

e Scope: pick a bounded surface (e.g., customer-facing APIs).
Discover: map assets + identities + data flows.

Prioritize: rank by exploitability and impact.

Validate: run proof-of-impact tests or attack-path checks.
Improve: ship fixes; re-test; publish a one-pager of wins.

Prediction #7: Metrics shift to time, blast radius, and coverage

You'll still track counts, but leaders will ask, “How fast did we reduce reachable risk?” Expect
KPIs such as:

e MTTP (Mean Time to Prioritize) exposures after discovery.

e Mean time to remediate internet-reachable criticals.

e |dentity blast radius (number of standing admins; number of tokens with high-risk
scopes).

e Public exposure count (public buckets, public shares, exposed admin consoles).

e Coverage (percentage of domains, apps, APIs, SaaS tenants included in the map).

Practical 30-day plan to modernize your attack surface
analysis

Week 1 - Get your outside-in map right
e Enumerate domains, subdomains, certificates, public cloud endpoints, object storage,

exposed ports, and public services (EASM-style).
e Confirm ownership and business owner for each asset.

Week 2 - Pull identity and data context
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e List human and non-human identities tied to each public system.
e Mark systems with sensitive data (prod DBs, auth services, customer files).
e Capture OAuth grants to your major SaaS tenants.

Week 3 - Prioritize and validate

e Score exposures using reachability x blast radius x data sensitivity.
e Validate top 10 with quick tests (auth bypass, token leakage, misrouted DNS).
e Open work items with screenshots/evidence to avoid back-and-forth.

Week 4 - Fix and prove

e Close the top 10; re-scan; document why they were top; publish before/after metrics.
e Set your CTEM cadence for the next surface area.

Common traps to avoid

e Boiling the ocean: you don’t need 100% coverage to cut risk this quarter.

e Severity tunnel vision: don’t let CVSS crowd out exploitability.

e One-time “campaigns”: without cadence, the surface regresses in a month.

e Ignoring Saas: if your people work there, your data lives there. Treat it as part of the
surface.

Advanced Threat Detection with Fidelis Elevate®

Don’t let threats go unnoticed. See how Fidelis Elevate® helps you:
e |dentify and neutralize threats faster
e Gain full visibility across your attack surface

e Automate security operations for efficiency

Download Now



https://fidelissecurity.com/resource/datasheet/elevate/

e

L'dla=k f
| IEEd=
e ram 1=
i (R W T T ]
e . vy -
- -
T ™
e =
i i ek, BT il Sl Bl
Hivem b by ale ek
ST —
g . el
i Smgmram 1P s 1 2
whe s ey F oo - -
S—— LY S ans
N i e
- O e T L
= T e ——_—
—n e &, T L -

Fidelis Elevate
T!-I|.|'||:|' LHF

5e Ready

the Adversary
far Anything

Quick reference: checklist for 2026 attack surface analysis

EASM baseline of internet-facing assets is current.

Identities (human and service) mapped to public assets.

SaaSs tenants inventoried; public links and risky OAuth apps monitored.

Exposure scoring uses reachability + blast radius + data sensitivity.

CTEM cadence set per surface area (monthly/quarterly).

KPIs: MTTP, MTTR for reachable exposures, identity blast radius, public exposure count.

Wrap-up

If your attack surface work hasn’t felt actionable, 2026 is your chance to fix that. Tighten the
map, add identity and SaaS context, use exposure-centric prioritization, and run it all through a
simple CTEM rhythm. You’ll spend less time debating scores and more time shrinking real
pathways attackers can use.
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